Patient Participation Meeting
9th April 2025
Present: Wayne Penegar (WP) Chair, Lynsey Buckles (LB)-Mins, Ann, Wendy, Simon, Melanie, Jane
Apologies: Ruth
	Discussion
	Action

	Today’s Discussion
	

	FG is now a veteran friendly practice (LB)

Catherine Monaghan used to work in the forces so she will flag patients for appropriate care and prioritisation as relevant.   Veterans can set up appointments with Catherine.
	None

	Complaints & Compliments

Compliment for Dr Vissers on a referral to SGH and the quick response from dermatology at SGH

	None



	Staff update (LB & WP)

· We have 2 new receptionists – to replace a leaver who worked many hours.  Paula has started and Karen will start soon. 
· Our medical secretary vacancy has been filled by Lynn who has medical secretary experience. 
· Shania – our mental health practitioner – is leaving due to a cost reduction requirement.  FG shares some staff with Lambton Road but they were not using Shania.  The PCN were overspent this financial year so had to look for savings going in to the new financial year.  This may be reviewed next year.

FYI – The PCN now have a GP whom is shared between the practices. It has become clear that FG operates very differently from Lambton Road which has been highlighted by the GP working across both sites. She feedback that FG patients will often come with more than 1 issue for discussion and  patients seem to be more complex.   
	












	Lease and Building Works Update (LB)

The lease has gone through  but it was touch and go! 

The signed copy was sent within the deadline and then the Landlords wanted to start the work almost immediately. LB had assumed she would have more time to plan or organise.  

In the first 3 weeks they renovated the GP’s rooms downstairs, so they are now all compliant and to the proper standard.

Work on the new floor is more complicated and the fact that the ICB have also been through a restructure adds complexity in terms of getting costs agreed.  

· The admin corridor will be made into 6 clinical rooms with a waiting room and a staff kitchen.
· They will then do the Nurses corridor similar to what’s in the waiting room downstairs.
· Lastly they will work on Reception and the Waiting Room downstairs.

· The doctors will still mainly be on the ground floor, but some may move to the middle floor in future.

The issue of storage still needs to be addressed.

Challenges during the refurbishment
· Noise
· Lack of soundproofing in some rooms in the new administration area
· Water needs to be switched off to work on the plumbing so surgery will close for a few Saturdays for this
· In May FG will fully close for 2 weekends but may be able to use Lambton Road instead.
	


	
Changes in Government Funding (LB)

GP Practice Specific:

· 32 indicators have been removed and the government is reallocating points so each area is worth more points. 

· 7 out of 9 indicators are blood pressure related eg target is to have BP under under 140/90 

· We will be ok on most of them as we do achieve most apart from diabetes under current percentages, but this is a big change.  We need to focus on these particular diseases.

· The global sum is based on patient population – you get paid more for specific types of population eg Practices with many patients over 80 will be paid more than us.   We are disadvantaged because we are in a low need area.

· These are national contracts issued by NHS England and this is the bulk of our funding.  The implications are not yet known and the ICB has received no information so far. 

Other:

· We have had an increase in fees for childhood immunisations.

· Potentially we will introduce a chicken pox vaccination – currently we refer to private

· To incentivise us not to refer to secondary care – we will be paid a certain amount for Advice and Guidance Questions submitted to the hospital.  Previously we would have just referred.  We will be paid for doing this but don’t know details yet.

· PCN work – we get paid for delivering joint services – eg appointments on Saturday afternoons, metrics re telephones, AccuRx  questions etc.  We have a third more requests on the internet vs Lambton Road.   More money will be channelled into these types of risk stratifying operations using metrics.

· There will be incentives to identify patients who will benefit from continuity of care, which we welcome.

· There will be more funding for additional roles but two of our pharmacists will become qualified prescribers this year – increases costs but means they can prescribe as well as GPs

More to come…

	

	Parking (WP) 

Merton council have taken dedicated one of the parking bays in Francis Grove Lime bikes so now there are only 2 bays and it is difficult to use a ramp in one of these because of Lime bikes in the other bay.

	PPG members should complain to local councillors – Susie Hicks and Daniel Holden    

***SUCCESS*** See emails!

	Becoming a Teaching Practice (LB)

Dr Mohan is being trained to train GPs and will finish the course in September.  This means that we can start having GP trainees and Dr Mohan is looking at a September intake.  This will help with recruitment in the future when we have the rooms available.  These rooms will have to be next to the doctor training them.

	

	Access issues (Simon) 

· Wheelchair access on the ground floor and on the first floor if rooms are smaller 

· Doors are heavy for rooms including the disabled toilets. 

· Reception desk height means it’s hard to be seen and receptionists have to stand up to hear you.  [LB commented that this is difficult to change as the Reception is one whole unit]

· Question of access by stairs rather than lift – if there was a release button it would mean that Receptionists/Nurses would not have to help patients exit.  
	

LB will put these comments on the wish list for funding and report back







LB will explore what’s possible in terms of exiting the stairwell during surgery hours.

	AOB

· Since last April FG has had an allocation of free text messages to use.  We have therefore been careful to send fewer and instead sent batch messages by email.  Annoyingly, as a result our allocation has been cut by 30,000 text messages!  Highlights the importance of thinking carefully about how we use texts.
· FG will order fewer flu jabs in future.  Last year 200 people cancelled to get combined flu/covid jab from pharmacies and FG had to pay for those 200 flu vaccines and so made a significant loss.   Pharmacies can give both at the same time, but FG is not a registered covid site and cannot be become one as they have sufficient sites already and also it would mean we have to service patients from other practices.  

	






	Date of Next meeting: Wednesday 18th June 2025 at 6.30pm by Zoom with Kirsty from SGH who will speak to us about the involvement of patients in  4th/5th year medical students’ examinations.
	LB will send a Zoom invitation 




Agenda for 18th June
Apologies
Actions arising from previous meetings:
February meeting follow-up points:
· PPG to have another meeting to think about the relevant areas of the National Patient Survey  and maybe create a survey on those points and cover total triage too
· Wendy will see if she can get a copy of the environmental audit from St Helier which we could adapt for our practice. 
· Consider if PPG can help to rationalise notices regularly and include a notice to recruit for the PPG?
April meeting follow-up points:
· Access issues and exiting the stairwell
Staffing updates (LB & WP)
Compliments and Complaints
Kirsty from SGH
Any other business
Date & Location of next meeting
















