Patient Participation Meeting
Wednesday 15th October 2025
Present: Wayne Penegar (WP) Chair, Lynsey Buckles (LB), Wendy, Melanie, Geoffrey
Apologies: Jane, Simon (SP), Ann,
	Discussion
	Action

	
	

	Actions from Last Minutes / Matters Arising

· Wendy’s environmental audit email – Wendy to update at this meeting
Wendy spent a day last week at St Helier doing their audit, so fresh in her mind. Not clinical, thinking of the environment from a patients point of you. PACE is the name of it. Physical and environmental audit. Dementia friendly-shiny floor, patterns. Decorative issues.  Deliveries. Discussed signage. Discussed colour plaques for rooms. Discussed toilets as well. 
	

WPr to put something on paper whilst fresh in mind. 



	Staffing updates (LB) 

· Reception staffing, vacancy and sickness means quite a lot of rota gaps. We have decided to try and recruit an afternoon manager, this is out for advert currently.
· GP staffing-Dr Gage is leaving us (although continuing to do regular locums for the next 6 months), which means we are advertising for 4-6 sessions of GP time. In the mean time Wiam is increasing her hours.
· Childrens hub winter capacity has started and we have our regular GP’s covering these where possible.
· Nurse Team-Unfortunately it did not work out with Enomfon-lead nurse and she no longer works for the practice.  Hannah, Catherine and Liv will cover between them, although there will be a reduction in nurse appts until Alice returns
· Emma-Data and Quality manager is also leaving us shortly, she’s been offered an amazing opportunity to manage a practice. We are really sad to be losing her.
	







	CQC Update (LB)

FGS received the draft report and they have returned it with factual accuracies. Yet to be published but we got ‘Good’ on all domains. When we receive the full report we will put that on our website.
	



	PPG survey (ALL) 

LB unfortunately did not organise a date to go over a survey plan in September, however she has pulled together some example questions and will send this out with the minutes. Wayne will arrange a meeting with PPG members to go through and make changes/add questions etc. Lynsey will then put it into a survey monkey and send it out and also format a word document so paper copies can be given out at the surgery.
	
LB to send the example survey out and WP to organise getting this reviewed and amended/changed by the PPG

	Building Works Update (LB)

Signage for upstairs still to be ordered. More couches need to ordered and medical equipment for the new rooms. Chars for the upstairs waiting rooms arrived and they are lower than normal chairs, which is frustrating. Still room though and LB will order some higher chairs for upstairs and downstairs waiting rooms.

Having IT issues which is currently hampering the use of the new rooms. 

Reception flooring was completed last weekend and redecorating to start this weekend coming.  Hoping that all the works will be fully completed and all rooms fully operational by end of October.

Wayne is liaising with the Dementia Alliance who will come in after the building works are finished to provide feedback on what we can do to make the environment more dementia friendly.
	











WP to organise the dementia hub to come in at the beginning of November

	Flu Day Update 

Flu Day was held on 4th October. 3 PPG members were in attendance helping with patient flow management. A huge thank you for all their efforts on the day, we vaccinated around 500 pts that day. Dementia Alliance were in attendance. 
Excellent comments on monthly survey from patients.

PPG members suggested sending a message well in advance to patients explaining that we purchase flu vaccinations and in order for us to not make a loss we need as many patients as possible to have the vaccination with us. 

MM mentioned that her husbands vaccinator didn’t ask any allergy questions etc. She had mentioned this to Emma at the end of the day and Emma had discussed this with the vaccinator. She had assumed that these questions were being asked prior to patients coming in to her room. Learning for the practice is to ensure that all vaccinators and administrators are aware of what they should be asking each patient. Confirmation that the vaccinator is asking the questions at future clinics she is doing.
	






LB to consider this when planning for next years flu day



LB to consider this when planning for next years flu day

	Compliments and Complaints (LB)
A number of complaints about the new nurse since she started. She no longer works for the practice.

247 likely/very likely’s on the survey. Mentioning helpful 22 times, efficient 40 times, friendly 27 times, professional 18 times. 34 mentions of the flu jab.

6 unlikely/very unlikely-A couple of mentions about the wait time for follow up or routine appointments. 

Feedback:
Reception staff should smile at people when they come in, whilst this happens some times it doesn’t happen too often. To be greeted with a smile is a positive image for the whole practice.  

Compliment from WPr-The message on the check in screen to use the BP machine is a very good idea. 
	
LB to share themes from the monthly survey at future PPG meetings







LB to feed this back to reception staff

	PPG General Feedback/Issues (ALL)  
MM mentioned that the minutes from the last meeting coming out on the day of the next meeting does not give the PPG members time to review and digest them. LB apologised and confirmed that JL had sent her the minutes a month ago but LB hadn’t been able to prioritise reviewing them and sending them out. LB will try to do better on this.
	

LB to get the minutes sent out well ahead of the next meeting.

	AOB
No other topics were raised
	

	Date of Next meeting:  10th December 6.30pm by Zoom 
	LB will send a Zoom invitation 




